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Packaging Audit

A practical review of your
packaging lines, materials
and processes to identify cost
savings, efficiency gains and
sustainability improvements.

BOOK YOUR PACKAGING AUDIT TODAY.

Leeds 0113 270 7221 North East 0191 489 6927 North West 01625 878 953
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tel:01914896927

HOW THE AUDIT WORKS

1. On-Site Packaging Review 3. True Cost Analysis
We assess how packaging is actually used in your ~ We look beyond the unit price to understand
operation, including: the real cost of packaging, including:
e Packaging lines and workflows e Labour time
e Materials used (boxes, films, tape, pallet wrap) e Storage and logistics
e Packaging equipment and dispensers e Damage and rework
e Damage records and waste levels o Waste disposal and EPR fees
2. Sustainability & Compliance Check 4. Clear Recommendations
We review your packaging against current You receive a simple report outlining:

regulations and sustainability goals:
e What’s working well

¢ Recyclability and recycled content ¢ Where improvements can be made

e Opportunities to simplify materials e Expected cost savings

¢ Options to reduce EPR costs ¢ Environmental benefits !

e Carbon and transport efficiencies e Where appropriate we can also provide b

samples or prototypes.

BE A PARTNER OF CHOICE.
samuelgrant.co.uk
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